
COVID19: Full Opening Risk Assessment and Action Plan  

Jack and Jill Pre-school 

DATE: 25.08.20 Reviewed 8th November 2020 

Purpose of this document: 

This COVID19: Risk Assessment and Action Plan document sets out the decisions taken, and measures put in place to prepare for the full opening of the pre-school and ensure the pre-school 

continues to operate in a safe way.    

Settings must comply with health and safety law, which requires them to assess risks and put in place proportionate control measures. Settings should thoroughly review their health and 

safety risk assessments and draw up plans for the autumn term that address the risks identified using the system of controls set out below. These are an adapted form of the system of 

protective measures that will be familiar from the summer term. Essential measures include: 

•a requirement that people who are ill stay at home 

•robust hand and respiratory hygiene 

•enhanced cleaning arrangements 

•active engagement with NHS Test and Trace 

•formal consideration of how to reduce contacts and maximise distancing between those in pre-school wherever possible and minimise potential for contamination so far as is reasonably 

practicable 

 

 

 

 

 

 

 

 

 

 



Theme Control Measures Risk to Implementation 
Risk Level 
Pre-Action 

Action Required / Decision 
Made 

Action Completed  
Date 

Risk Level 
Post-Action 



Preparing Buildings 
and Facilities 
 

Premises and utilities have been 
health and safety checked and 
building is compliant. 

● Water treatments  
● Fire alarm testing 
● Repairs 
● Gardening 
● Fridges 
● Boiler/ heating servicing 
● Internet services 
● Any other statutory 

inspections  
 
 

Site has been closed for 
prolonged period 
 
 
 
 
 
 

M 
 
 
 
M 
 
 
 
 
 
M 

HA to carry out health and 
safety checks. BL/HM to 
conducts full pre-opening 
premises inspection. 
Check water tank has been 
taken up to operating 
temperature at least 7 days 
prior to re-occupation and 
all taps are then run each 
day to create good 
circulation prior to re-
occupation. 
Arrange works party to 
clean and garden outside 
areas. Staff meeting last 
week of term to prep/clean 
resources.  

August 2020 
 
 
 
Sept 2020 
 
 
 
 
 
August 29 2020 

L 
 
 
 
L 
 
 
 
 
 
L 
 

 
Ensure 2m distance markings are still 
visible on path outside pre-school. 
Replace/update signage reminding to 
socially distance and reminding no 
access to parents.  
Parents reminded to avoid using entry 
keypad and green release button on 
gate.  

Parents and children crowd at 
gate, social distancing unlikely to 
be maintained. 
Keypad becomes source for 
contamination.   

M 
 

HM/BL/MD to check 2m 
distance markings clear. 
Maintain as much social 
distancing as is reasonably 
practicable 
Ensure keypad is regularly 
cleaned.  
Signage in place. 

Sept 2020 
 

L 

 
Deliveries are to be left outside the 
building and carried inside by staff 
members (ensure gloves are used and 
package is wiped down or left 
untouched for 24 hours).    

Delivery driver or package brings 
covid-19 into the setting.  

L Ensure all staff aware of 
arrangements.  
Ensure deliveries are not 
accepted into the building.  

On-going L 

 
Consider best, safest space to locate 
cleaning base/staff area.  
Make sure children know not to enter 
this area. 
Ensure staff can remain socially 
distanced in this area.  

Children contaminate cleaned 
resources. Staff do not have a 
safe space to have a socially 
distanced break.  

L Check we have enough 
barriers to keep area 
separate.  
Check children are aware of 
spaces they should not 
enter.   

Sept L 



 
Ensure playroom is well ventilated.  L/M Check windows and doors 

can be safely propped 
open. 
Advise parents to dress 
children appropriately. 
Agree on safe working 
temperature. 

On-going  

 
Erect outdoor shelters 
● In front play area 

● Near main gate  

In inclement weather children 
spend more time indoors, 
increases likely risk of 
transmission. 
Staff member at gate becomes 
wet.  

L/M HM to chase 3 quotes for 
shelters. 
Check planning permission 
etc. 
Apply for OCC grant/use 
redundancy fund.  

Sept L/M 

Emergency 
Evacuations 

Evacuation routes are confirmed, and 
signage accurately reflects these. 
NB In the event of emergency the 
priority is getting out of the building 
calmly regardless of social distancing.   

Evacuation routes would cause 
children and staff to come into 
close contact.  
More appropriate alternatives 
are possible.  

M Revised evacuation 
procedure shared/practised 
with all staff and children. 
Hold fire drills. 

Ongoing L 
 

Cleaning and waste 
disposal 

Enhanced cleaning regime is in place 
in line with COVID19: Cleaning in non-
healthcare settings guidance. 

Spread of virus if surfaces and 
equipment are not adequately 
cleaned regularly.  

M/H  Enhanced cleaning 
schedule implemented 
throughout the site, 
ensuring that contact 
points, worksurfaces, door 
handles, taps etc. are all 
thoroughly cleaned and 
disinfected regularly. 
Hand towels and handwash 
are to be checked and 
replaced as needed by staff 
Enhanced cleaning regime 
for toilet facilities 
particularly door handles, 
locks and toilet flush.  

On-going M 



 
Staff capacity is adequate to enable 
enhanced cleaning regime. 
Must ensure we have NUMBER OF 
staff available per session to supervise 
children AND conduct regular 
necessary cleaning.  

Spread of virus if surfaces and 
equipment are not adequately 
cleaned regularly but welfare 
and education of children must 
take equal level of importance.  
Must adhere to EYFS 
expectations on ratios.  

L BL/HM to carefully consider 
staff rota. 
Apply for OCC grants to 
cover additional staff costs 
if needed.  
Ensure we have plan in 
place if staff member is 
absent.  

Sept and ongoing M 

 
Adequate cleaning supplies and 
facilities around the school are in 
place.   
Arrangements for longer-term 
continual supplies are also in place. 

No hand sanitiser for visitors to 
reception. 
Classrooms do not have tissues. 
Low supply of soap. 
 

M Hand sanitiser available at 
the school entrance 
Waste bins inside and 
outside setting 
Disposable tissues readily 
available to implement the 
‘catch it, bin it, kill it’ 
approach 
Stock check and ordering 
schedule reviewed, and 
order made. BL/CB.  

Sep and ongoing M 

 
Waste disposal process in place for 
potentially contaminated waste. 

Virus spreads if not correctly 
contained.  

L/M Waste bags and containers 
- kept closed and stored 
separately from communal 
waste for 72 hours 
Waste collections made 
when the minimum number 
of persons are on site (i.e. 
after normal opening 
hours). 
Make sure Mill Lane school 
is informed if we discover 
risk.  

On-going  

 
Process in place for safe removal 
and/or disposal of face masks/PPE. 

Virus spreads and risk of 
transmission is higher if not used 
correctly.  

L Guidelines are displayed in 
staff areas.  

On-going L 



 
The main playroom has been 
re/arranged to allow as much space 
between individuals as practical and 
to discourage over- crowding in areas 

Risk and rate of transmission 
could increase if children crowd 
together.  

M BL and staff to attend staff 
meeting and discuss safe 
ways to organise and 
structure activities and 
resources. E.g. consider 
maximum number of 
children allowed in 
designated areas/at a 
table/in the toilets etc.  

Sept and on-going M 

 
Appropriate resources are available 
within the playroom  
NB: sharing of equipment should be 
limited. Shared materials and surfaces 
should be cleaned and disinfected 
more frequently and before/after the 
equipment has been used. 
Non-essential equipment or resources 
which are not easily washable or 
wipeable have been be removed. 
Child-friendly information posters are 
displayed in the main playroom, at the 
main entrance, places visible to those 
at the school gate, in the staff area 
and in all toilets. 

Inappropriate, difficult to clean 
resources are available to play 
with. 

Children crowd to use limited 
resources.  

Soft toys, cushions and beanbags 
not easily washable. 

No COVID19 information posters 
currently in place. Limited 
reminders/ awareness for 
children. 

L Manage 
tables/chair/furniture - size 
and positioning to be 
engaging and appealing yet 
easy to clean  

Remove items which 
cannot easily be cleaned 

Make sure posters are clear 
and child appropriate.  

Sept and ongoing L 

 
Staffing numbers required for each 
session have been decided. 
Where possible a Designated 
Safeguarding Lead (DSL) should be on 
site – if not they MUST be available via 
telephone (amendment to current 
EYFS guidelines)  

Not enough staff to allow for 
safe supervision of children. 
If children protection issue 
arises, staff need support to 
manage the situation.  

L Staff rota is decided with 
backup plan if staff 
members absent. 
DSL aware of requirement 
to be available. Staff 
aware.   
 

On-going L 

 
Approach to staff absence reporting 
and recording in place. All staff aware. 

Not enough staff available to 
safely open a session. 
Pre-school must close. Parents 
not given sufficient time to make 
alternative arrangements.  

M Discuss at staff meeting – 
agree on protocol and 
expectations.  
 

Sept and on-going M 



 
Plans to respond to increased sickness 
levels are in place.  
Cover arrangements determined 
(including leaders and safeguarding 
designated leads) – on a weekly rather 
than daily basis to minimise contacts. 

Not enough staff available to 
safely open a session. 
Pre-school must close. Parents 
not given sufficient time to make 
alternative arrangements.  

M Discuss at staff meeting – 
agree on protocol and 
expectations.  
 

 

Sept and on-going M 

 
Approaches for meetings and staff 
training in place. 
 

Possible risk of transmission to 
all staff if present at the same 
time.  
Could lead to closure if all staff 
then required to isolate.  

M/H Staff meetings, 1-1 and 
appraisals to take place 
socially distanced outside 
or ideally over telephone or 
zoom at a convenient time. 
Staff to claim this as paid 
overtime.  

Sept and on-going  

 
Staffing roles and responsibilities with 
regards to the contingency of remote 
provision alongside in-school 
provision agreed and communicated. 

No system in place to 
communicate with families who 
ae unable to attend.  

L BL to oversee remote 
provision, with support 
from staff members as 
appropriate. 
EyLog used as main tool for 
home pre-school 
communication.  
  

 on-going L 

 
Approach to support wellbeing, 
mental health and resilience in place, 
including bereavement support  
BIG ONE – need to discuss 

  Early Years Alliance 
tools/counselling services? 
OCC courses?  
Educare courses? 

  

  



 
Staff are clear on returning to work 
guidance. 

Staff are not aware of correct 
procedures and responsibilities 
leading to risky behaviours and 
possible transmission of virus.  

M Staff meeting before 
opening to discuss and 
share. 
Posters and guidance 
available if unsure. 
Encourage sharing of 
concerns and questions so 
all feel confident.  

Sept and on-going L 

 
Arrangements in place for any 
visitors/ contractors on site, protocols 
and expectations shared. 
All visits MUST be carefully recorded 
to allow for the NHS track and trace 
system to be implemented if required.  

Visitors enter setting and 
increase risk of transmission. 
Visitors themselves are put at 
risk of transmitting the virus.  

M/H Visitors should only enter 
the building if urgent or 
unavoidable. 
It is preferable that visitors 
should only enter the 
building outside of session 
times when few people are 
present. 
All visitors should sanitise 
their hands and wear a face 
covering before entering 
the building. 
Parents may remain in the 
outside garden spaces if 
they need to settle their 
child or urgently speak to a 
member of staff; they 
should not enter indoor 
spaces.  
*UPDATE 8.11.20 No 
visitors to enter building 
unless emergency.    

On-going  

 
Arrangements for when and where 
each group will take lunch (and snack 
time if necessary) are in place.  

  Children bring in own water 
bottle, snacks and lunch. 
All wiped/antibac sprayed 
at gate and again before 
placed back in bags. 
Children sit facing one way, 
next to each other – not 
face-to-face. 
Tables spaced out 2 metres.  

  



 
PPE requirements understood and 
appropriate supplies in place. 
Long term approach to obtaining 
adequate PPE supplies in place. 

Staff do not have the equipment 
available to keep them safe 
during personal care or 
suspected Covid-19 case. 
 

 BL/CB to monitor stock. 
Poster displayed in 
changing area and on staff 
noticeboard. 
*update 8.11.20 staff 
advised to wear visors 
when working with the 
children and when talking 
to adults.  

  

 
Approach to confirmed COVID19 cases 
in place: during pre-school day  

● Which staff member/s should 
be informed/ take action?  

● Area established to be used if 
an individual is displaying 
symptoms during the school 
day and needs to be isolated 

● Cleaning procedure in place 
● Arrangements for informing 

parent community in place 

Staff do not know correct 
procedure to follow. 
Staff do not correctly isolate 
child/adult. 
Cleaning isn’t carried out 
sufficiently to control risk of 
contamination. 
Parents do not feel informed.  

 BL/CA to follow current 
government/county 
guidelines (BL to keep up-
to-date) 
 

  

 
Approach to confirmed COVID19 cases 
in place: outside of school hours  

● Approach to relocating pupil 
away from certain parts of 
the school to clean, if 
possible 

● Cleaning procedure in place 
● Arrangements for informing 

parent community in place 

Staff do not know correct 
procedure to follow. 
Staff do not correctly isolate 
child/adult. 
Cleaning isn’t carried out 
sufficiently to control risk of 
contamination. 
Parents do not feel informed. 

 BL/CA to follow current 
government/county 
guidelines (BL to keep up-
to-date) 

 

  

 
Process in place for all staff to engage 
with the NHS Test and Trace process.  
 

  Refer to GOV.UK and public 
health guidance for more 

information. 

  

 
Consideration of the impact of 
COVID19 on families and whether any 
additional support may be required: 
● Financial 
● Increased FSM eligibility 
● Referrals to social care and other 

support 

  BL/CA all staff to be 
vigilant. 
FS to ensure details of 
eligibility are shared 
frequently.  

  



 
Consideration given to any pupils who 
may need support with their return to 
school and consultation has been 
undertaken with the family and other 
agencies involved. 

Pupils previously deemed to be 
safer at home and family are 
anxious about returning to 
school. 

 Review the pupil risk 
assessment to identify any 
support or arrangements 
needed for their return to 
school. 

  

 
 

Staff are prepared for supporting 
wellbeing of pupils and receiving any 
potential disclosures 

  Staff refresher training 
session on processes and 
procedures and the revised 
wellbeing material. 

Discuss in staff 
meeting. 
Information on 
display in staff area 
as prompt if needed.  

 

 
Where physical contact is required in 
the context of managing behaviour, 
ensure appropriate hygiene measures 
are in place to mitigate any risk of 
transmission. 

  Review individual 
behaviour management 
policy to ensure it includes 
protective measures. 

  

 
Consideration has been given to what 
activity is more difficult/ not possible 
to be undertaken with social 
distancing in place? 
Each activity should be risk assessed 
and should not be run unless the risks 
can be mitigated.  

  Staff have sorted 
resources/environments 
and removed high-risk 
materials.   
BL/CA to complete risk 
assessments as required.  
 

  

 
Adapting curriculum (S/M/L term), 
including: 

● Wellbeing curriculum 
● Increased personal hygiene  

  Key texts 
Twinkl resources 
Songs/rhymes 
Yoga/mindfulness 

  

 
 

Risk Assessment published on website Parents and other providers do 
not know our plans for keeping J 
& J safe.  

 HM to complete and 
update as needed.   

  



 
Communications with parents on the: 

● Plan for full opening  
● Social distancing plan 
● Wellbeing/ pastoral support 
● Attendance 
● Transport 
● Behaviour 
● NHS Test and Trace 
● Expectations when in school 

and at home (if self-isolating 
is necessary) 

  BL/HM/FS to keep in 
regular contact with 
parents via email/EyLog 
and Facebook.  
Make sure new 
government advice and 
restrictions are being 
communicated.  

  

 
The pre-school’s annual calendar of 
events has been reviewed and 
decisions made on cancelling or going 
ahead with events in the immediate 
term, including school trips. 

  Parents evenings to be held 
via zoom/phone call. 
AGM via zoom. 
Committee meetings via 
zoom. 
Fundraising events planned 
as possible at the time.  

  

Children attending 
another childcare 
providers 

Childminders/ 
Nannies 
  

 
We are asking parents to limit the use 
of using other childcare providers, 
however we understand parents may 
need to use childminders or nannies 
to able to work. 

 
Poor communication leads to 
mixing of children with covid-19 
symptoms/failure to isolate.  
 
Lack of confidence in settings 
adhering to safety measures.  

 
M 

If using other provider, 
parents to fill in form with 
contact details of 
childminder/nanny. 
Request a copy of the 
childminder/nanny’s risk 
assessment, for our 
records. 
Details to be added to the 
EYLOG so J&J can liaise.  

 
Assessing situation 
regularly  
 
ONGOING 

 
M 

 

 

 

 


